
   
 

 
 
 

COVID-19 Action Plan for British Triathlon Clubs 
INTRODUCTION 
 
The action plan below has been designed so that you can follow a process for each section, depending on the position of your club, its size, the facilities 

the club may own/rent/use and its financial situation. Not all sections will be applicable to your club, so if it’s not applicable remove it from the action 
plan. Also, even if a particular activity cannot re-start, such as indoor swimming, you can still go through these to be prepared for when they will be. 
Before starting on the action plan: 

• It’s advisable to start off by getting in touch with the people involved in your club to understand what level of offer you may be required to provide 
and whether there’ll be sufficient levels of support from volunteers and coaches.  

• Once you know the level of demand, you can then start to look at what your activity plan can look like and how this can be undertaken safely. 

• Finally, you can then assess the financial and operational logistics required to achieve this, alongside working to prepare your facilities.  

• If you hire facilities or use indoor facilities (e.g. leisure centres) then there are useful prompts in the facilities sections for considerations you may 
need to make.  

• Alongside all of this you should maintain regular communications with all the people involved in your club and external partners. 
 
If you are unsure of how you should proceed contact your Regional Manager who will be happy to support you as your club returns to activity. 
 
OVERVIEW 
 

Name of your club / organisation: Wakefield Junior Triathlon Club 

Title, version number & date: Version 1 25.8.20 

Authors: Amy, Madeline, Greg, Alex, Dave and Andy (the working group) 

Scope of re-opening - services & 
activities: 

Initially one fitness/running session (and to include cycling if BKCAT available)  

Stopped services & activities: Indoor swimming to follow  

Approvals process: Working group and committee to agree 

Distributed to: On website for all members 

Plan storage: On website – no hard copy 

Next review date: As neessary 

Emergency contact details: Covid Officers Amy (07989568127) Andy (07766072662) and Madeline 

Communication plan: Attach to website and use email and Facebook Comms to let everyone know it is available 

UNDERSTANDING YOUR PEOPLE 

 

https://www.triathlonengland.org/about-us/contact-us


   
 

TASKS: COMMITTEE, VOLUNTEERS AND COACHES N/A ACTION REQUIRED 
BY 

WHO? 
BY 

WHEN? 
PROGRESS 

Appoint a Club COVID-19 Officer to act at the club lead for all COVID-19 
matters relating to all club matters. 

- A template for this role can be found here. 

    Completed – Amy, Andy 
and Madeline 

Identify all the coaches/volunteers and any delivery partners that are required 
to support your return to activity and how this may change as more 
people/activities are able to return.  

- Think about the essential personnel that are needed to operate 
sessions, for example a First Aid-trained individual, an individual with 
safeguarding training, qualified coaches etc. 

- Consider any changes to your usual roles and responsibilities needed to 
manage the changes you have made and the additional social 
distancing and hygiene responsibilities. 

 Greg to contact all coaches 
and get provisional 
availability for 16.9.20 and 
ongoing. 

AM and 
GP 

4.9.20  

Engage with your volunteers and coaches to understand their feelings on 
returning –  

- Their desire to return to the club and in what capacity? 

- Do they have or have they had symptoms of COVID-19? 

- What concerns do they have with returning to the club and how could 
they feel supported? 

- Have they had any contact with parents / members / other volunteers 
and whether they have anything to share? 

- Is there anything that the club can do to support with their overall 
mental wellbeing during this time? 

 Comms to ask for ‘return to 
play’ form to be completed 
so that we can gauge how 
many would return to 
training and if anyone 
would be a ‘parent 
volunteer’ 
AB to pass ‘return to play’ 

form and an overview of the 
return rules to MC to 
circulate 

AB to 
MC 

25.8.20  

Explore and plan for the formal/informal training or development needs of 
your volunteers/coaches to support good levels of: 

- Health and safety  

- Hygiene awareness 

- Social distancing 

- Sport specific adaptations 

- Safe use and storage of equipment  

- General development 

    Completed 24.8.20 

Check whether any coaches or volunteer’s qualifications (coaching, first aid, 
safeguarding) or DBS have expired or are due to expire across the next six 
months. Create a simple plan to: 

- Track whose qualifications/training needs updating, by when and what 
needs to be done. 

- Who needs to be contacted for any clarification? 

     

https://www.triathlonengland.org/resources/club-information/templates-and-guidance
https://www.gov.uk/government/publications/novel-coronavirus-2019-ncov-interim-guidance-for-first-responders/interim-guidance-for-first-responders-and-others-in-close-contact-with-symptomatic-people-with-potential-2019-ncov
https://www.britishtriathlon.org/about-us/safeguarding/clubs-and-coaches
https://www.hse.gov.uk/coronavirus/social-distancing/index.htm
https://www.hse.gov.uk/coronavirus/social-distancing/index.htm
https://www.hse.gov.uk/coronavirus/working-safely/cleaning.htm
https://www.mind.org.uk/
https://www.britishtriathlon.org/about-us/safeguarding/dbs-check-faq-s


   
 

- Who is responsible for overseeing this? 

Explore whether new roles may need to be temporarily created to support the 
return to activity. This may be needed to support additional cleaning, support 
to coaches, additional marshals at events or communication to members. 

NA     

Share relevant hints and tips with your volunteers and any staff to support their 
mental health and wellbeing where possible. 

     

Update your Codes of Conduct, get these approved by the committee (which 
may require an EGM/AGM) and signed by your volunteers / coaches / 
committee.   

     

Plan and deliver a volunteer/staff/coaches/committee re-induction (virtually or 
at the club/organisation) before activities take place. 

 AB at first session (half an 
hour early) 

AB 16.9.20  

Arrange to have more volunteers available when bringing groups back to the 
club, so there are more personnel available to support the movement of 
people arriving, transitioning around and leaving the club. 

 AB to gauge parent helpers  AB   

Create a risk register and use it to record and resolve any issues your 
committee/volunteers/coaches encounter. 

 AM/AB/MC to take any risks 
at the end of each session 
as they arise 

AM/AB
/MC 

Weekly  

 

TASKS: MEMBERS AND PARTICIPANTS N/A ACTION REQUIRED 
BY 

WHO? 
BY 

WHEN? 
PROGRESS 

For any activity that you plan to run, check the current British Triathlon COVID-
19 guidelines for the most up to date playing guidance.  

     

Consult with your participants / members / parents and carers (if applicable) 
to understand: 

- Whether they are in a high-risk group or shielded? 

- Whether they intend to return to activities immediately or later? 

- What they are most looking forward to about coming back? 

- Any concerns they have about returning? 

- What would help to support and encourage their return? 

- If they are unable to return yet, do they need help being active from 
home and staying connected socially? 

- Whether they would be willing to take on any volunteering roles to 
support the club? 

 

 AB to provide ‘return to 
play’ form and overview of 
first week to MC to 
communicate 

AB and 
MC 

28.8.20  

 

 

 

https://www.mind.org.uk/
https://www.triathlonengland.org/resources/club-information/templates-and-guidance
https://www.britishtriathlon.org/
https://www.britishtriathlon.org/
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19


   
 
CREATING YOUR ACTIVITY OFFER 

TASK N/A ACTION REQUIRED 
BY 

WHO? 
BY 

WHEN? 
PROGRESS 

Develop an inclusive plan for phasing the return of your club members which 
sets out your approach for different age groups / abilities / groups. The 
following tasks will help you to do this. 

     

Consider whether timings and formats of sessions or activities need to change 
and consult your members on any plans. 

 Confirm day and venue of 
sessions.  Provisionally 
16.8.20 at Thornes but 
awaiting BKCAT and 
Thrones Stadium 
availability. 
Extend membership to 
31.12.20. 
No new or trial members for 
the time being. 
SR to write a register for 
the sessions so people sign 
in (when we know max 
number) and sessions will 
be free in September.  Cut 
off will be 24 hours before 
the session so AB can sort 
members into training 
groups. 
We will offer to everyone 

(initially were going to trial 
with older or a certain 
group but will open to all on 
the same day) 

All 
workin
g 
group 
 
 
 
 
 
 
SR 

ASAP  

Consider the maximum number of participants that can take part at any one 
time based on the space available, volunteer/coach/staff availability and 
amount of equipment. Advice is available in the British Triathlon COVID-19 
guidelines. 

Consider how to best design your activities and the use of equipment to ensure 
that social distancing and hygiene measures can be adhered to. Make sure that 
guidance is put in place and shared with members/participants and spectators. 

Create a booking / registration system so that you are aware of how many 
members/participants are expected. Where necessary you may need to limit 
numbers / split groups.  Consider using If you do not have an online system 
British Triathlon club affiliation benefit ClubSpark. 

- This must be maintained for at least 21 days in case of a need to Track 
and Trace. 

Plan for re-inductions (virtually or at the club) before activities take place. 

If your club owns or is permitted exclusive access to privately owned open 

water the club is deemed to be acting and operating as an open water venue 
and as such should follow our guidance here. They must also follow all social 
distancing restrictions that are in currently in place. They are also strongly 

advised to undertake our open water venue accreditation scheme; SH2OUT. 
More information on this process can be found here. 

NA     

When all plans and club logistics are complete, publish training plans for all 
members and include options for training virtually, solo or at the club to 
ensure everyone remains included 

     

 

https://www.britishtriathlon.org/
https://www.britishtriathlon.org/
https://www.britishtriathlon.org/clubspark
https://www.sh2out.org/documents/covid-19/SH2OUT%20-%20COVID-19%20Guidance%20-%20Interim%20Venue%20FINAL%20V1.pdf
https://www.sh2out.org/safe-venues/venue-accreditation


   
 

PROTECTING YOUR PEOPLE 

TASK N/A ACTION REQUIRED 
BY 

WHO? 
BY 

WHEN? 
PROGRESS 

Consider any safeguarding risks and issues associated with new ways of working 
(i.e. online activities, changes in coaching ratios, 1 to 1 training etc) and 
follow British Triathlon guidelines. If you are unsure on any safeguarding issue 

contact British Triathlon. 

 Every member to have one 
parent to stay at training 
(even older chn to start 

with) 

AB on 
‘overvi
ew’ 

7.9.20  

Review and update your health and safety policies and procedures, linking 
them to the latest advice from the Government, Health and Safety Executive, 
Public Health England, manufactures and other relevant bodies and 
regulations. Make sure these changes are communicated to all your club 
members. 

 Discussed temperature 
checking but decided 
against it 

 7.9.20  

Establish procedures to determine the course of action should anybody at your 
club/organisation become ill during the pandemic. For the latest guidance on 
what to do if someone has symptoms, visit the NHS website. 

 Communicate to club and 
report to the bubble where 
infection was found 

AB on 
‘overvi
ew’ 

7.9.20  

Ensure that social distancing protocols are in place and are clearly 
communicated to all members/participants, volunteers and any guests prior to 
attending the venue. 

 Chn to be briefed re not 
crossing bubbles even on 
way in and out of session 
On return to play? 
Complete and circulate 
covid risk assessment 

AB 
 
 
 
 
AM 

7.9.20  

Develop, agree and communicate enhanced cleaning practices and hygiene 
practices for your club. Cleaning should be regularly scheduled for any public 
spaces, touch points (e.g. door handles or gates), workspaces and equipment. 
 
For guidance on cleaning and PPE please visit the government website here. 

 If we are at Thornes and 
there is no toilet, members 
will be told so they know to 
be prepared for this. 
All bring own water bottles 
labelled. No sharing 

AB 7.9.20  

Consider the need/requirement for additional training for cleaners and arrange 
this where necessary.  

     

Update hygiene and infection control processes and communicate these to all 
club members. 

     

Arrange for any equipment that is used to be thoroughly cleaned and introduce 
measures to ensure it is cleaned between sessions or during sessions if shared 
between participants, 

 Coaches only to touch 
equipment and sanitise 
hands before and 
afterwards 

Coach
es 

16.9.20  

If possible make relevant personal protective equipment (PPE) and hygiene and 
cleaning products available and provide instructions for their use. If this is not 
possible then ensure all members taking part in a session use their own PPE 
and bring their own products for hygiene and cleaning. 

 First aid kits to be provided 
by coaches but parents to 
administer.  Hand sanitiser 
to be provided and children 
asked to sanitise on arrival 

coache
s 

16.9.20  

mailto:lindahaywood@britishtriathlon.org
https://www.gov.uk/coronavirus
https://www.hse.gov.uk/coronavirus/index.htm
https://publichealthmatters.blog.gov.uk/category/coronavirus-covid-19/
https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-and-treatment/
https://www.hse.gov.uk/coronavirus/social-distancing/index.htm
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://www.hse.gov.uk/coronavirus/working-safely/cleaning.htm
https://www.hse.gov.uk/coronavirus/working-safely/cleaning.htm
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/893320/COVID-19_Infection_prevention_and_control_guidance_complete.pdf
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings


   
 

Registration volunteer to 
wear a mask – and anyone 

else seeing all chn (to 
prevent whole club having 
to close in the event of an 
infection being reported) 

Develop an inventory for all cleaning products, PPE and hand sanitiser. Appoint 
a dedicated person to be responsible for making sure stock is in place and 
ordering more as needed.  

     

Provide hand sanitiser, which is readily available for all members/participants, 
volunteers and guests.   

 AM to bring to each session 
(stock from TS and AB) 

AB and 
TS and 
AM 

16.19.2
0 

 

 

 

MARKETING AND COMMUNICATIONS 

TASKS N/A ACTION REQUIRED 
BY 

WHO? 
BY 

WHEN? 
PROGRESS 

Put in place a meeting schedule and establish virtual methods of communication 
for these. All discussion points and decisions agreed during meetings should be 
recorded and distributed to the relevant people. 

  AW to 
coordi
nate 
Zoom 

7.9.20 Working group will mee 
for a short check in after 
every session and Zoom 
meeting 7.9.20 

Prepare a communications plan to enable you to inform all relevant people 
and organisations of your plans to restart activities and re-open your facilities. 
Be clear on what you will restart/reopen, the activities that will be delivered, 
changes to your service offer and actions being taken to minimise risks. 

 MC to communicate to 
members via email 

MC 7.9.20  

Use your club website, social media, newsletters, messaging apps, text 
messages and other methods to help you communicate messages about your 
restart and reopening to your members, volunteers and partners.  

  MC 7.9.20  

Communicate your plans to members/participants and volunteers who are not 
yet able to return (e.g. shielded groups, 70+ etc) or those who do not yet feel 

safe to return. Communications should include how you will continue to 
engage with these individuals and how you can help them to be active and stay 
socially connected to the club. 

 All comms will go on email 
and Facebook 

MC 7.9.20  

Inform the relevant people and organisations about any planned changes to 
your services and what this means for them. 

 

Plan and arrange for communications to be regularly sent to remind members 
and volunteers about Government advice regarding returning to activity, the 
extent of your offer and stressing the need to remain at home for the required 
period of time if they are symptomatic.  

 

https://www.hse.gov.uk/coronavirus/hand-sanitiser/choosing-hand-sanitiser-surface-disinfectant.htm


   
 
Communicate any new cleaning procedures, hygiene measures, social 
distancing measures and safety protocols that are in place to all members, 

volunteers, guests and partners to help reduce fears/anxiety about returning. 
Use this communication to advise of personal responsibility towards cleaning 
and hygiene. 

 

Consider if and when you could develop a re-launch campaign to attract any 
potential new or lapsed members. 

 

Gather and share testimonials from those who have returned to activity and 
share these on your social media/website and via newsletters.  

 

 

Facilities and Financial actions to be reviewed on 7.9.20 


